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	Grampound with Creed Parish Council
MINUTES OF 
THE HERITAGE COMMITTEE MEETING

HELD IN THE HERITAGE CENTRE ON

Thursday September 11th 2025 @ 7.00pm
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	Minute
	AGENDA ITEMS
	Action

	
	Present: Cllr James, Cllr Bunt, Elliott Wells, Jenny Woollam, Liz Fisher (Chair)
	

	HP49/2025
	Apologies for Absence – Dee Kennedy, Dan Merrett, Jo Shaw
	

	HP50/2025
	Members’ Declarations –  none
	

	HP51/2025
	Constitution – Mrs Fisher showed members a copy of the 2016 constitution which clearly states The GWCHP will be allocated a small budget by the PC and will be allowed to keep and administer all funds raised from sales, donations and non-parochial grant applications. 

Mrs Fisher will send out copies of the Memorandum of Understanding between the Friends of the GWCHP and the Grampound with Creed Parish Council  for review and once reviewed it will be presented to the PC for ratification if there are any changes.   
	Mrs Fisher

	HP52/2025
	Finances/Treasurer – Cllr Bunt has agreed to be Treasurer and will process income, expenditure and funds and liaise with the Clerk of the PC who administers the accounts. Mrs Fisher has collated all of the available account information from 2011 onwards to present to Cllr Bunt and the Clerk. The information available does not include some of the regular annual outgoings which Mrs Fisher will elicit from the relevant organisations – MODES and South West Museum Federation. The VAT has still to be added to the file.
	Mrs Fisher
Clerk and Cllr Bunt

	HP53/2025
	Forward Plan – we need to review our forward plan and set up aims and objectives for the GWCHP. The volunteers will begin autumn working from Oct 1st and some will look at this issue. 
	

	HP54/2025
	Volunteer Base – Cllr Bunt is taking over the accounts so Mrs Fisher will continue to take the minutes until someone else steps forward. 
	

	HP55/2025
	Volunteers working party – the Friends group will start working again on Monday 6th October. Several projects are proposed including a booklet The A-Z of People in Grampound’s history. 

A working party spent a morning on The Limes clearing greenery in preparation for 2 group visits. 
	

	HP56/2025
	Digital stories – Peggy Williams nee Bunkum has been interviewed and her audio file and photographs submitted to 3SFilms for a digital story to be produced. Cllr Jenkins has a film and audio of Ron Hicks giving a slide presentation in 2017 and that will also go to 3SFilms to be turned into a digital story. Mr Wells has identified the slide show that goes with the audio. These 2 stories will use the remaining funds from the 2022 Grantscape grant.
	3SFilms

	HP57/2025
	Events/exhibitions – A Treasure Hunt was put together for the Carnival fete. Thanks go to Jenny Woollam and Phil Young. 
	

	HP58/2025
	Visiting groups – 2 groups visited in August – a history group based in Gorran and the National Women’s register Cornish Alps group. Both really enjoyed a walk and talk followed by films and tea in the Heritage Centre. 
	

	HP59/2025
	Fundraising -. We had a stall at the August Art & Crafts Fair which raised £63, £35 from the Walk & Talk groups. The calendars will be reprinted ready for the half term Art & Craft Fair and will be put into the shop. Coasters were suggested and possibly a new booklet The A-Z of people in Grampound’s history.
	

	HP60/2025
	The Limes – Mrs Fisher is meeting with a heritage architect who has worked on a similar project locally to get up to date costs to go into the Heritage Lottery Fund Bid. 
Mrs Fisher informed the group that the second gate had been moved from store at No 38 OTL and put into the ruined building on site. This had been reported to the Tannery Residents Committee who reported to koti pm (the Tannery management company) who then requested sight of the permission document. Mrs Fisher received retrospective permission from Vistry (the Tannery owners) and forwarded it to kotipm and the Tannery Residents Committee. There is no immediate intention of installing the 2nd gate. 
	

	HP61/2025
	Information Only / Future Agenda Items – Mrs Fisher raised the point that she pays for 2 subscriptions Ancestry and FindmyPast. Ancestry is a personal hobby tool and she is happy to pay for it but FMP has newspaper access as well as all the other genealogical tools and she proposed that the HP paid for some of the subscription. General agreement from those in attendance. This will be proposed sat the next meeting in November. 
	

	
	Diary Dates next meeting November 13th
	


Signature:
………………………………………………  (Dee Kennedy)




Parish Clerk

Date:
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